ABE, OLABODE OLUWAROTIMI
•  Olubadan Estate, Ibadan, Oyo State, Nigeria • 09041790572 • abeolabode@yahoo.com
• https://www.linkedin.com/in/abeolabode/

PROFESSIONAL PROFILE
A dynamic and detail-oriented Logistics and Supply Chain Management Expert with over 16 years of proven success in supply chain optimization, logistics, warehousing, transportation, procurement, facility/project management, and import/export operations within FMCG/Manufacturing and Banking sectors. Key accomplishments include:
· Spearheaded the development and deployment of a comprehensive fleet management and real-time tracking system, achieving a 30% reduction in logistics costs and significantly improving budget adherence.
· Directed logistics initiatives that curtailed secondary logistics expenses by 25% through the implementation of TMS and phasing out high-cost DCs.
· Consistently surpassed annual distribution and sales targets of 420 billion naira, attaining 99% YoY order fulfilment and dispatch objectives.
A visionary leader passionate about delivering exceptional outcomes and exceeding organizational goals.
CAREER OBJECTIVE			                                                                             
To leverage my expertise in a forward-thinking organization where I can drive exceptional results and contribute to achieving corporate milestones. Dedicated to fostering team success over individual accolades.
PROFESSIONAL SKILLS
	· Supply Chain Management
· Procurement  
· Logistics & Distribution Management 
· Supply & Material Planning
· Inventory Management 
· Warehousing (WMS) Management 
· Data Analytics 

	· Forecasting 
· Asset Management
· Strategic Planning
· Lean and Cartage
· Fleet Management
· Budget Management
· SAP MM , AP Modules
· Cost optimization 
· Power BI 

	· ERP (Navision)
· Facility Management 
· Inventory Control 
· Warehouse Management 
· Distribution
· Vendor and Supplier Management



KEY ACHIEVEMENTS                                                                                                                                                                                                        
· Effectively managed procurement, 3PL distribution, logistics, and warehousing for finished goods and raw materials, driving a sales turnover exceeding 420 billion naira and managing a procurement budget surpassing 500 billion naira annually.
· Conceptualized and executed a robust fleet management and real-time tracking system, ensuring precise fuel usage monitoring, vehicle efficiency, live tracking, and timely servicing schedules, which reduced logistics costs by 30% and enhanced compliance.
· Authored and implemented detailed Standard Operating Procedures (SOPs) for Logistics, Warehouse, and Materials Planning Departments, ensuring seamless workflow and operational efficiency.
· Orchestrated comprehensive training programs for over 300 staff members on supply chain management practices.
· Revamped warehouse operations to achieve audit compliance within six months, with audit scores climbing from 50%-60% to consistently above 90%.

EMPLOYMENT HISTORY                                                                                                                                                                                                       
CHI Limited (a member of the Coca-Cola family), Ajao Estate, Lagos, Nigeria 
Senior Manager – Supply Chain, Warehouse & Logistics --- (2023 – 2024)

· Directed logistics initiatives that curtailed secondary logistics cost by 25% through the implementation of TMS and phasing out high-cost DCs.
· Directed the development and execution of the department’s annual Procurement & Logistics budget, ensuring strict adherence to financial guidelines.
· Compiled and presented weekly activity reports to the Supply Chain Director and COO.
· Supervised a workforce of over 350 personnel across 8 warehouses and 4 DCs, operating across 3 shifts with 12 direct reports.
· Translated departmental strategies into actionable work plans, fostering alignment and clarity among team members.
· Streamlined operational policies for product receipt, inventory management, and shipping, driving efficiency and compliance.
· Optimized warehouse layouts, product flow, and handling systems to maximize space utilization and operational performance.
· Championed continuous process improvements to enhance warehouse functionality and workflow efficiency.

Omnibiz Africa, B2B E-commerce, Ibadan, Nigeria.
Regional Manager – Logistics, Operations & Supply Chain --- (2021 – 2023)

· Expanded regional market presence, driving growth through last mile distribution from 25% to 55% within three months.
· I was responsible for business P&L, Optimizing Operation, last mile and Supply Chain processes to manage costs while ensuring great customer experience (98% or above fulfilment rate),
· Oversaw supply chain operations for 15 hubs with over 100 staff across South-West and South-South regions, ensuring a 98%+ fulfilment rate.
· Designed and executed strategies for returns management, route optimization, and last-mile delivery.
· Developed scalable frameworks to initiate operations in new regions, ensuring seamless execution.
· Provided strategic direction to regional offices, managing inbound, outbound, and dispatch operations effectively.
· Design returns management, Route optimization and planning, and the delivery process.
· Designed the implementation plan for the framework to start operations across new


OLAM International –OK Foods, Lagos, Nigeria.
Senior RM&PM Store Manager (Logistics & Warehouse) ---(2019 – 2021)
	                                                          
· Managed over 100 3PL Logistics service provider for local and upcountry deliveries.
· Elevated warehouse audit scores from 50% to over 90% through adherence to cGMP practices.
· Supervised over 250 personnel across RM & PM warehouses, coordinating material flow and production demands to eliminate bottlenecks.
· Coordinated and forecasted monthly production demand schedule for all SKU, real-time SAP waybill posting, dispatch requisition of FG to the customer, and RM for production and storage.
· Coordinated all movement of raw materials RM from the warehouse to production and initiated material moves to work in progress (WIP) location.
· Supervised and implemented material flow management process to meet production targets which resulted in reduced MM bottlenecks. 
· Supervised over 45 team members for the entire warehouse operations management with the aim of achieving daily distribution and sales targets.
· Tracked CAPEX and OPEX budget expenses, ordered fulfilment timeline variances, identified failures, and missed SLAs along with overseeing warehouse GMP. 
· Monitored warehouse stock and sent daily stock reports to management.


Invent Alliance Limited, E-commerce, Ajah, Lagos, Nigeria.
Logistics Manager----(2017 – 2019)
                                                                       
· Achieved a 33% reduction in operational costs by enhancing procurement, warehousing, and logistics processes.
· Designed 3PL SLA's, warehouse SOPs and rack numbering in line with the best WMS practice.
· Managed all import operations - PAAR and assigned correctly, HS codes for INCOTERMS imported goods while coordinating clearing agents, bill of lading, shipping process.
· Supervised loading and offloading, and accurately stacking/palletizing goods for storage and distribution.
· Managed the company’s fleet and 3PLs for goods distribution.
· Supervised weekly & monthly stock count, inventory management, and extensive stock-taking exercise for both In-bound receipts and Out-bound dispatch; and report to the MD while maintaining daily updates of all stock details on Stock Card, Bin Cards and Registers.
· Compiled annual CAPEX budget and allocated resources in line with laid down controls for effective implementation.

Save-A-Lot Nigeria Limited (Agro-allied ), Lagos, Nigeria. 	
Logistics & Warehouse Manager----(2013 – 2017)
	                                                          
· Slashed costs of operations by 30% by outsourcing transportation and re-negotiating import duties with client while ensuring the continuation and enhancements of services.
· Achieved 100% safe delivery and offloading of over 1000 40ft containers from the seaport to both SAL warehouse and client’s locations without incurring demurrage charges.
· Identified and corrected efficiency bottlenecks which resulted in saving 35% of operation cost that led to a faster and accurate supply of goods.
· Directed the 20-member team to develop the most efficient routing system for the successful delivery of over N10 billion worth of goods.
· Prepared weekly stock, reconciled goods, and examined products for damages, defects, and shortages.
· Coordinated procurement, cleared, and controlled the order cycle using FIFO and LIFO methodology, reconciled inventory records, and issued waybills, Invoice, and receipt.
· Ensured adequate storage space for incoming goods and proper documentation of assets arrangement for loading and offloading of goods.

Intercontinental Bank (Now Access Bank), Nigeria.
Customer Service Officer----(2008 – 2013)

· Earned outstanding reputation for keeping and maintaining excellent customer service & POS management 
· Designed and implemented an aggressive marketing strategy for reopening dormant accounts and introducing POS channel, using my own initiative and I was able to reduce dormant account by 45%. This strategy significantly contributed to the growth of the bank and has been adopted as a routine exercise. 
                                              
Procurement Intern---(2003- 2004)
Nigeria Wire and Cable, Ibadan, Nigeria             

PROFESSIONAL TRAINING/CERTIFICATION		                                                                    
· Logistics and Transportation - Professional Certification (In-View)                               
Chartered Institute of Logistics and Transport, UK
· Procurement and Logistics Certificate (Online) - 2020
Chartered Institute of Logistics and Transport, UK
· Technical Trade Test Certificate in Electrical Maintenance and design - 2015
Lagos State Technical and Vocational Education Board (LASTVEB) 
· Certificate in Industrial/Oil Field HSE Management Appreciation - 2010
MMC Consulting, Ejigbo, Lagos

EDUCATIONAL BACKGROUND                                                                       
· Nexford University, United States. (Online) (In-View – 2026)
Master Business Administration.
· The Polytechnic, Ibadan.   2007
HND Electrical Engineering
PERSONAL DATA
Nationality:					Nigerian
Sex:						Male
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