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Professional Summary

Business Operations and Transformation Professional with over seven years of experience leading operational 
excellence, programme delivery, business process improvement, stakeholder engagement, and cross-functional team 
coordination across technology, education, research, consulting, and development sectors.
Demonstrated success implementing operational systems, improving workflows, coordinating large-scale projects, 
managing multidisciplinary teams, developing performance reporting frameworks, and driving organizational 
efficiency through technology and data-driven decision-making.
Experienced in managing end-to-end project execution, operational planning, partnership management, business 
development, reporting, and organizational transformation while delivering measurable outcomes across public, 
private, and development organizations.

Core Competencies

Business Operations & Strategic Leadership
•Operations Management
•Business Operations
•Strategic Planning
•Team Leadership

Business Intelligence & Performance Management
•Business Intelligence
•Performance Reporting
•Monitoring & Evaluation

Project & Programme Management
•Project Management
•Programme Management
•Stakeholder Management
•Risk Management

Artificial Intelligence & Data-Driven Innovation
•AI Automation
•Data-Driven Decision Making
•Technology Enablement

Professional Experience

2024 – Present
Lagos

Business Development & Operations Lead
Casota Technology Nexus LTD
Lead business operations, programme implementation, and organizational 
transformation initiatives across consulting, technology, education, and research 
projects.

Key Contributions
•Directed end-to-end project execution from planning through implementation and 
post-project evaluation.
•Developed operational frameworks and standardized processes that improved service 
delivery.
•Coordinated multidisciplinary teams across consulting, research, training, and digital 
transformation initiatives.
•Built and maintained strategic partnerships with government agencies, NGOs, 
educational institutions, and private-sector organizations.
•Developed business proposals, operational reports, presentations, and strategic 
documentation.
•Implemented Power BI reporting dashboards and KPI tracking systems to improve 
operational visibility.
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•Supported organizations in adopting technology-enabled business processes and AI-
powered productivity solutions.
•Drove business development initiatives that expanded organizational partnerships and 
project opportunities.

Selected Achievements
•Successfully managed multiple cross-functional digital transformation projects.
•Improved operational decision-making through business intelligence reporting 
systems.
•Established strategic partnerships across government, education, and development 
sectors.
•Delivered operational excellence initiatives supporting sustainable organizational 
growth.

2024 – present
Lagos, Nigeria

Data Analytics & Business Intelligence Consultant
Casota Technology Nexus Limited

•Develop business intelligence dashboards.
•Perform business and operational analysis.
•Design KPI reporting frameworks.
•Build interactive Power BI dashboards.
•Analyze large datasets using Excel, SQL, and Python.
•Support evidence-based decision making.
•Develop automated reporting processes.
•Deliver executive reports and presentations.

2025/10 – 2025/12
Lagos, Nigeria

Field Supervisor (Research, Monitoring & Evaluation)
DataFronteira Ltd

•Responsibilities
•Supervise over 150 field personnel.
•Coordinate statewide data collection.
•Ensure quality assurance.
•Conduct data validation.
•Manage digital data collection platforms including Kobo, SurveyCTO, and ODK.
•Produce monitoring reports.
•Support policy research.

Lagos, Nigeria Academy Manager
Yestroselane Fashion Academy
Led academy operations, programme delivery, administration, and stakeholder 
engagement for government- and donor-funded skills development programmes.

Key Contributions
•Managed day-to-day academy operations, programme schedules, facilitators, and 
administrative functions.
•Developed reporting systems and performance monitoring frameworks that enhanced 
operational visibility.
•Coordinated programme implementation for multiple government and development 
partners.
•Managed learner records, programme documentation, reporting, and operational 
compliance.
•Facilitated operational and administrative capacity-building sessions for programme 
beneficiaries.
•Coordinated stakeholder engagement between partners, facilitators, and beneficiaries.

Partnership & Programme Delivery
•Lagos State Employment Trust Fund (LSETF) – Coordinated two cohorts serving 100 
beneficiaries.
•Foundation for Resilient Empowerment and Development (FRED) – Managed four 
cohorts reaching 30 beneficiaries.



•Gidi Creative – Coordinated programme delivery for 20 beneficiaries.
•Challenge Fund for Youth Employment (CFYE) – Supported programme coordination 
impacting over 1,000 beneficiaries.

Key Achievements
•Reduced administrative processing time by 30% through digital workflow 
improvements.
•Coordinated programmes reaching over 1,150 beneficiaries.
•Secured strategic partnerships that expanded programme reach and organisational 
impact.
•Improved operational reporting and stakeholder communication.

Education

2017
Ibadan, Nigeria

BSC Statistics
University of Ibadan

MBA (Data Science Management) in view
Rome International Business School

Certifications

Project Management Professional (PMP) – PMI

Data Science | SAIL Innovation Lab

Certified Data Protection Officer (CDPO)

Lagos Business School – Essential Management 
Skills Training

Google Project Management Professional Certificate

Technical Skill

Operations & Project 
Management
Project Planning, Programme 
Delivery, Performance Monitoring, 
Business Process Improvement

Research & Monitoring
Kobo Toolbox, SurveyCTO, ODK

Business Intelligence
Power BI, Microsoft Excel, SQL, 
Python

Digital Transformation
AI Automation, Microsoft Power 
Platform, Microsoft 365, Google 
Workspace, Asana, and Slack

KEY CAREER ACHIEVEMENTS

7+ years of operations, programme management, and business transformation experience.

Managed programmes impacting over 1,150 beneficiaries.

Coordinated field operations involving more than 150 enumerators.

Reduced administrative processing time by 30% through workflow optimization.

Trained over 400 professionals in business, digital, and technical skills.

Built strategic partnerships with government agencies, NGOs, and educational institutions.

Delivered business intelligence solutions supporting executive decision-making.

Managed cross-functional project teams across multiple sectors.


