OLATUNJI A. BADMUS

Agile Scrum Master | Product & Project Manager

Career.

Expertise Agile Scrum Master and Product Manager with 2+ years of
experience driving software development projects. Proven track
record in coordinating cross-functional teams, optimizing workflows,
and delivering high-quality products using Scrum frameworks. Skilled
in risk management, stakeholder communication, and market research.



PROFILE

Result-driven leader seeking to
leverage expertise in Scrum
methodologies and product lifecycle
management to drive innovations at
Codeboulevard Systems Limited.
Passionate about mentoring teams,
resolving bottlenecks, and aligning
product development with market
needs.

CONTACT

Phone: +234 706 367 6010 | +234
807 685 5948

Email: Badmus.tunjie@gmail.com
LinkedIn:
https://www.linkedin.com/in/olatunji-
a-badmus

HOBBIES

Reading and Writing
Exploring other culture
Playing Football

TECHNICAL SKILLS

Agile/Scrum, Jira/Confluence
Product mapping, User research,
Analytics knowledge, Didital
marketing and Digital PR.

SOFT SKILLS

Strategic thinking and business
acumen, Strong communication and
leadership, customer empathy and
user experience awareness, Analytical
mindset and data fluency,
Adaptability and resilience under
pressure. Conflict resolution,
Stakeholder communication, Time
management.

REFERENCE
Available on request

EDUCATION

Abubakar Tafawa Balewa University, Bauchi
B.Tech (Hons) Computer Science | 2015

WORK EXPERIENCE

EXPERIENCES
Codeboulevard Systems Limited

Jan 2023 till date

Agile Scrum Master | Product & Project Manager

>

>

Led scrum team to deliver sprint cycle on time, improving
velocity through backlog refinement and impediment removal.
Reduce project risks by implementing agile metrics (burn-
down charts, cycle time analysis) and stakeholder feedback
loops.

Coach team members in agile frameworks.

Organize scrum events such as sprints planning, retrospective
meetings, and daily stand-ups.

Facilitate internal communication and effective collaboration.
Set the long-term direction and purpose of the product based
on customer needs and business goals.

Plan and prioritize features, updates and releases to guide
development team.

Act as the link between engineering, design, marketing, sales
and executives.

Understand user pain points through research, feedback and
data to ensure the products deliver real value.

Decide which features to build and when, balancing impact,
feasibility and urgency.

Coordinate product releases, marketing campaigns and internal
readiness.

Tracking KPlIs, user engagement, and feedback to iterate and
improve the product before launch.

Validating UI/UX consistency across the devices and browser.
Developing and executing test plans, test cases and test scripts
based on requirements.

Providing clear and concise test reports and metrics to
stakeholders.

Verifying fixes and ensure issues are resolved before release.
Ensure deliverables are up to quality standards at the end of
each sprint.

Identify potential risks and develop mitigation strategies

Help build a productive environment where team members
‘own’ the product and enjoy working on it.

Center For Integrated Health Programs (CIHP)
Volunteer ( Counselling and Testing, Tracking, Treatment and

Data Entry)

April 2021 to Oct 2022



Trained some staffs on data entry protocols, improving reporting
accuracy by 20%

Prompt, accurate, consistent and complete entry of client level
data in prescribed format from source document into NMRS and
DHIS database to aid daily, monthly, quarterly and annual
reporting.

Generate line list and upload XML files on the National Data
Repository daily (NDR).

Generate viral load manifest I.D from LIMS-EMR for riders
taking samples to the PCR lab.

Entry of client’s viral load sample collection on the LIMS-
USSD platform.

Enrolment of newly reactive clients on the EMR, ensuring their
biometrics are captured.

Back up database on computer and upload database back up file
on ONEDRIVE daily.

Conduct data verification, cleaning and triangulation with
source documents to ensure high- data quality and ensure reports
accurately reflect data within a database.

Offer treatment support services to clients and help reduce
turnaround time in the facility.

Ensured timely collecting, collating and reporting of data from
the facility to immediate supervisors and as applicable to inform
program decision.

Brics and Strat limited.

Nov 2019 to Dec 2020

Project Coordinator:

>

>

A\

Participate in project design meetings and propose movements
if necessary.

Evaluate potential problems and technical hitches and develop
solution.

Monitoring project process and creating project status reports
for project managers and stakeholders.

Foster a collaborative and motivated team environment
Assisting with resources scheduling so that team members
have the resources needed to complete their task.

Managing project management documents such as the project
plan, budget, and schedule or scopes statement as directed by
the project manager.

Communicate with clients to identify and define project
requirements, scope and objectives.

Deployed and monitored team progress.

Coordinated and conducted quality check.

Executing a variety of project management administrative
tasks such as billing and bookkeeping.



> Scheduling stakeholder meetings and facilitating
communication between the project manager and stakeholders
throughout the project life cycle.

> Support team members when implementing risk management
strategies.

Center For Integrated Health Programs (CIHP)
September 2018 — October 2019

Volunteer ( Counselling and Testing, Tracking, Treatment and
Data Entry)

» Counselling and testing people for HIV.

> Linking newly HIV reactive client into ART clinic and ensured
they are enrolled.

> Ensure newly enrolled patient undergo CD4 count and other
baseline diagnosis

»  Call clients to remind them of their appointments and track
defaulters who missed appointments and are loss to follow up
back to care and update it on tracking and termination form.

> Tracking of clients assigned to me as a case manager in a case
management team.

> Participate in monthly data validation by strategic information,
monitoring and evaluation team comparing data in the database
against the source document.

Generix Global Ventures
Sales Rep/Marketing
May 2017 — August 2018

> Prompt dissemination of company products clinical benefits
and features to medical practitioners.

> Successfully retained key customers and increased market
share of the products.

> Successfully increased demand generation for the company’s p
roducts by frequently visiting and reminding the Medical Perso
nnel through emails, phone calls, text messages & social media
communication.

> Practically built brand loyalty with the help of promotional mat
erials and sampling of customers with products samples while f
ostering mutually beneficial relationships.

> Opening up new businesses, while sustaining and maintaining t
he existing ones.

»  Giving regular feedbacks of market scenarios and competitors
activities to the office of the Director, Sales and Marketing of t
he company through unfailing weekly reports.



Nigerian Airspace Management Agency IT specialist (Internship)
October 2014 — April 2015

Software and package installation, managing helpdesk, hardware and
software repairing, Internet network maintenance and monitoring.

Workscope Telecommunication Engineering Field Engineer
(Internship)
March 2014 — September 2014

Responsible for tools and mobilization of equipment’s.
Installation and repairs of radio waves, BTS and Diplexer at the site.
Ensure safety by providing safety boot, head gear, Helmet, gloves, etc.



