[image: ]OTABOR OSAKPAMWAN MICHAEL
PHONE NUMBER: +2348033061040.
+2348158360042. 
EMAIL: michael.otabor@aun.edu.ng.
Otabor.michael@gmail.com
https://www.linkedin.com/in/michael-o-otabor-74072947/

Michael is Sales and Marketing Development/Management personnel, A Trainer in Management, Agriculture and WASH, my skills extend across organizational development, CSOs Capacity Building, Training of Trainers, and Specific need-based Business Start-Up and Business Improvement Process tailored towards organization operations.

	PERSONAL DATA:
SEX:
	
MALE.

	MARITAL STATUS:
	MARRIED.

	NATIONALITY:

	NIGERIAN.


	INSTITUTIONS ATTENDED WITH DATE.
FEDERAL POLYTECHNIC BIDA, NIGER STATE.
	
2003-2008.

	GOVERNMENT SEC. SCHOOL, JEBBA, KWARA STATE;
	1999-2002.

	OLAJOH COMPUTER COLLEGE, OSOGBO, OSUN STATE;
	2001.

	ST. THERESA PRIMARY SCHOOL, JEBBA, KWARA STATE;
	1989-1995.

	QUALIFICATIONS WITH DATES:
HND IN ACCOUNTING
	
2008.

	ND IN ACCOUNTING
	2004.

	O/LEVEL CERTIFICATE (SSCE)
	2002

	MICROSOFT CERTIFIED IN COMPUTER
	2001

	(IT, ACCOUNTING PACKAGES, Advance Microsoft Excel & word, Google Suite)
	2012

	PRIMARY SCHOOL LEAVING CERTIFICATE.
	1995.

	INTERNATIONAL TRAINING AND SEMINARS
Customer Experience (CX) for Business Success- HP-Life                                                 
Certificate in Agile Project Management-HP-Life
Certificate in Data Science and Analytics-HP-Life
Certificate in Cyber Security Awareness- HP-Life
Certificate Introduction to digital Business Skills-HP-Life
Health, Safety & Environment (HSE) Level 1 – La Place Metaverse.
Health, Safety & Environment (HSE) Level 2 – La Place Metaverse.
Health, Safety & Environment (HSE) Level 3 – La Place Metaverse.
Guidance and Counseling Training Seminar- AUN                                                                                                       
	
         2025       





       2024

	Strategy Planning Executive Seminar-AUN
	       2012

	Budgeting and Planning of Event Techniques. AUN
	       2012

	The Institute of Chartered Accountant of Nigeria,
(INTENSIVE TRAINING IN IFRS) UNDER AMERICAN UNIVERSITY OF NIGERIA.
	
       2012


	PERSONAL PROFILE/COMPETENCES:
	


· Market research, SEO and SEM
· Critical thinking
· Project management
· Content management systems
· Social media (strategy, campaigns, etc.)
· Creativity, Business acumen
· Client relations, Strategic thinking
· Verbal and presentation skills

WORKING EXPERIENCE:
XFP Productions Limited
Project Manager
March 2025-Till date
Objectives of this role
· Build and develop the project team to ensure maximum performance, by providing purpose, direction, and motivation
· Lead projects from requirements definition through deployment, identifying schedules, scopes, budget estimations, and implementation plans, including risk mitigation
· Coordinate internal and external resources to ensure that projects adhere to scope, schedule, and budget
· Analyze project status and, when necessary, revise the scope, schedule, or budget to ensure that project requirements can be met
· Establish and maintain relationships with relevant client stakeholders, providing day-to-day contact on project status and changes.
Responsibilities
· Establish and maintain processes for managing scope during the project lifecycle, setting quality and performance standards and assessing risks
· Structure and manage integrated, multitrack performance databases for digital, print, social, broadcast, and experiential projects
· Develop and maintain partnerships with third-party resources, including vendors and researchers
· Assign and monitor resources to ensure project efficiency and maximize deliverables
· Report project outcomes and/or risks to the appropriate management channels and escalate issues, as necessary, according to project work plan

Cana-Care Education Program. Outreach and Enrollment Manager (Remote Job).               May 2021-Feb 2025.
· Under the direction of the board Services, organizes team efforts to exceed new student goals while maintaining service standards.
· Analyze reports related to the day-to-day operations and overall productivity of the team to improve accuracy in forecasts and to drive performance.
· Serve as subject matter expert relating to the recruitment function including the tools and technology used for our daily jobs.
· Audit database records to find opportunities to improve on adherence to lead management guidelines, quality and timeliness of email communications.
· Monitor’s performance and identifies areas for team growth and individual development.
· Provide coaching and support to Enrollment Advisors in the area of lead management, quality communication with students, forecasting and performance.
· Using general, phone and interview observations, actively coaches direct reports to improve skill sets and customer service levels.
· Facilitate one-on-one meetings with each team member to discuss topics relevant to their performance, individual coaching and developmental needs, prioritization of workload, and personnel issues.
· Review enrollment files for accuracy and compliance.
· Conduct weekly applicant pipeline review meetings to ensure future students have met enrollments requirements and are prepared to start school.
· Assist program teams in forecasting their current term enrollments.
· Actively participates in interviewing, on boarding, training, and management of Enrollment Advisors.
· Minimize annual attrition.
· Supports the budgeting process for each fiscal year. This includes forecasting staffing needs, turnover, operating and other expenses for the recruitment team within your area of responsibility.
· Resolves most simple to moderately-complex enrollment questions and problems.
· Ensures that the Enrollment team follows proper documentation protocols and departmental outreach strategies


Agricultural Agenda Nigeria Initiative
   Assistant Project Operations Coordinator. 
Dec 2019 -to March 2021.

· Work collaboratively with programs around the organization to ensure that the most effective literacy and advocacy methodologies and technologies are being utilized
· Design and develop resources and content for both students and teachers to help advance agricultural literacy and advocacy 
· Develop and manage educational content that aligns with state educational standards 
· Ensure program resources and strategies to support specific outcomes as determined by organization leaders and agricultural stakeholders 
· Collaborate with marketing and communications specialists to develop messages appropriate for consumers 
· Develop a social media plan to promote literacy and advocacy content Provide advocacy training to those with a vested interest in agriculture 
· Evaluate and track metrics from programs conducted 
· Create budgets for programming and certify that programs are operating according to approved budget 
· Investigate innovative ways to bring agriculture to audiences off the farm.
· Present to agricultural groups on the importance of agricultural advocacy and literacy
Operations schedules.
· Collaborate with Project Management team to identify and manage risks.
· Provide technical assistance and support to projects as defined by the Project Manager.
· Perform business and proposal development needs as assigned.
· Perform business and proposal development needs of the assigned program as directed.
· Perform other Program and project duties as assigned.
· Cooperate with Operations Unit teammates in project-related business operations support functions.
· Cooperate with the development of tools and mechanisms for effective and efficient monitoring of program and project budgets, to produce summary reports on advance payments, contributions and expenditures periodically. 
· Analyze project spending patterns and create forecast scenarios, toward Identifying potential over-expenditure problems and propose corrective actions.
· Work with operations Projects Manager to maintain an accurate record of the asset registry and filling system.
· Assist with the maintenance and development of policies relevant towards the operations and logistics dockets.
· HR Support Process, Perform other duties as required by my Head of Department.
WaterAid Nigeria-
Sanitation Marketing Consultant- Ekiti State Nov 2018-Dec 2019.
· Oversee training, monitoring the performance of, and providing needed support to local businesses engaged in the SanMark effort.
· Oversee training, monitoring the performance of, and providing needed support to community-based Sales Agents.
· Support local SanMark entrepreneurs to innovate, test, and market household sanitation solutions.
· Track and analyses sales patterns, pricing, sales commissions, credit options, incentive schemes, and other elements of the SanMark business model, and recommend any needed changes or improvements.
· Strengthen capacity of local officials to engage with citizens, include them in participatory planning processes, and incorporate their priorities into planning documents.
· Facilitate citizen participation in collaborative decision making, management, and monitoring related to WASH service delivery.
· Support CSOs to access and effectively utilize the Civil Society Engagement Fund to improve social accountability, monitoring, and sanitation/hygiene promotion for improved access to and quality of WASH services.
· Provide technical assistance, advice and guidance to CSOs focused on WASH issues, particularly in the area of inclusion of marginalized citizens, advocacy and monitoring for service delivery, and developing networks and platforms of CSOs
· Ensure gender is integrated into all capacity building tools, methodologies, and activities.
· Leverage and enhance existing strengths within CSOs, facilitating opportunities to learn from each other's effective strategies.
· Support in the development and implementation of advocacy plans
· Organization of coordinated strategic activities to bring about sustained political change, adapted to the specific context in focus within the state.
· Documentation of project progress, lessons learned, and result
· Support CSO partners and sales agents to conduct effective community-based and town-based sales events.
· Identify opportunities for information sharing and collaboration with Local Government and other development agencies on relevant issues on sanitation and hygiene improvement.
· Collaborate with and enhance the capacity of Local Government Area (LGA) authorities to support and expand sanitation marketing in designated project areas.
· Support CSO partners and sales agents to conduct effective community-based and town-based sales events.
· Identify opportunities for information sharing and collaboration with Local Government and other development agencies on relevant issues.
· Develop monthly project budgets, track expenditures, and submit regular progress reports to the Sanitation marketing manager 
· Conduct customer satisfaction survey for house-holds that purchased and installed WET
· Asses and explore other alternative finance options for households and Suppliers
· Provide support to periodic project research efforts (carried out by WaterAid partner organizations) in the target areas.
· Maintain accurate records of all administrative and financial activities, and prepare related reports

PFL Education Limited- Business Development Manager- Canada, Australia, UK. Ibadan and South West Region.
Aug 2016-Nov 2018
· To increase brand awareness.
· To develop and establish strong business relationships in the formal and informal sector.
· To coordinate public relations efforts.
· To generate and develop new business opportunities.
· To focus purely on marketing & selling.
Duties and responsibilities:
· The responsibilities of the Business Development Manager in any case must be carried out by him/her only. The primary job duties and responsibilities are detailed as under.
· Planning & Conceptualizing:
· Plan & conceptualize innovative ideas/ways to increase PFL business
· Generate and follow up business leads, create partnerships with institutions.
· Develop sound annual/quarterly marketing plan for the company's business.
· [image: ]Market Analysis & Benchmarking: Local mapping of target audience and developing the plan of action accordingly.
· Identification and penetration of new market segments for attainment of targets with a view to optimize revenue and taking care of PR and branding activities.
Budgeting:
· Provide input during budgeting on cost involvement with respect to business development, branding etc. and various below the line marketing/ promotional initiatives.
Sales:
· Develop competitive sales strategies for deeper market penetration.
· Create opportunities for the SRO teams to register students brought in through business development activities.
· Responsible for executing overall business marketing plan and lead generation.
· Presenting PFL to potential Schools and Universities through direct communication in face to face meetings, telephone calls and emails.
· Possess drive, motivation and acute attention to detail to ensure all sales opportunities are captured and explored.
· Corporate Marketing: Communications, Content Marketing, Branding & Design, Social & Digital Marketing
· Segment Marketing: Marketing strategies for the three different businesses that make up the Group
Relationship Building:
· Prospecting, Identifying, & generating new business and generating additional business from those institutions which provide students to PFL.
· To establish and develop relationships with NGOs and commercial organizations sponsoring students to study abroad.
· Implement effective network for consistent growth and better market penetration.
Coordination:
· Actively and successfully manage the sales process: lead generation;
· Sales pitch; negotiation; close; handover to the SROs teams.

Al Dar University College, Dubai; United Arab Emirate. Nov 2015-Aug 2016- Contract Based. International Students Recruitment Administrator. (For Africans-Ghana, Kenya etc, Russians and UAE)
· Using the social media effectively to get students in GCC world, Russians and in Africa.
· Follow-up on student enquiry’s, by email, telephone, fax, mail in the whole of Africa
· Providing continuous improvement of the enrollment process
· Making a sufficient number of outbound calls (80) to effectively manage new student inquiries through my staffs;
· Respond to on-site and offsite requests for the Institute information;
· Overseeing and facilitating the Courses process for each applicant
· Involve other marketing as necessary in the admissions process
· Support and implement corporate initiatives and maintain standards.
· Plans database upgrades by maintaining, evaluating, and improving a transaction processing model
· Assesses database performance by developing a protocol for measurement of results and identification of problem areas.
· Supports database performance by monitoring database performance; evaluating and resolving processing and programming problems; designing database management tools; answering user questions.
High Schools/Secondary Schools and parents Relationship.
Relating with top high schools Principals and counselors
Signing of agreement and partnerships with schools and Parents
Suggest the ways forward to better uplift the standards of students in different high schools. Signing up advert deals with high schools
Managing The University social media.
Adverting through the social media of our university programs (Facebook, Twitter, WhatsApp App, LinkedIn etc.)
Taking of Good pictures and Video Ads, to be use on line. Responding to online and offline message/emails.

Access Training Institute; Al-Rigga Street, Dubai.
Business Development/ Enrollment Coordinator. Feb 2014-Oct 2015.
· Using the social media effectively to get students in GCC world.
· Follow-up on student enquiry’s, by email, telephone, fax, mail
· Providing continuous improvement of the enrollment process
· Making a sufficient number of outbound calls (80) to effectively manage new student inquiries;
· Respond to on-site and offsite requests for the Institute information;
· Overseeing and facilitating the Courses process for each applicant
· Support and implement corporate initiatives and maintain standards.
· Plans database upgrades by maintaining, evaluating, and improving a transaction processing model
· Assesses database performance by developing a protocol for measurement of results and identification of problem areas.
· Updates job knowledge by participating in educational opportunities; reading professional publications; maintaining personal networks; participating in professional organizations.
· Accomplishes information systems and organization mission by completing related results as needed.
Admissions Coordinator/Information Data Specialist; American University of Nigeria, Yola, Adamawa State, Nigeria. (Nov 2011-Jan 2014)
Recruiting students from Africa.
Daily student interviews/appointments.
· Follow-up on student enquiry’s, by email, telephone, fax, mail
· Providing continuous improvement of the admissions process
· Overseeing and interpretation of entrance exam results
· Overseeing and facilitating the admissions process for each applicant
· Remaining current with trends in technology, including client server-based computing
· Involve other counselors as necessary in the admissions process
· Support and implement corporate initiatives and maintain standards
· Visa Process as requested by Department
· Evaluation of courses for transfer students
· Counsel students and families through the college search and application process
· Provide leadership for developing college admissions curriculum and materials
· Schedule high school visits with college admission representatives and other guests to AUN
· Prepare admission material (transcripts, test scores, student rank, letters of recommendation) to be sent for college admission utilizing the AUN program and Update School Profile
· Organize College Counseling office materials including college catalogs, application material, college software, scholarship information and financial aid.
· Meet individually with students to discuss college plans
· Manage the College Counseling budget
Information Data Specialist.
· Identifies Students requirements by establishing personal rapport with potential and actual students and other persons able to understand service requirements.
· Collects data by identifying sources of information, designing survey and collection methods.
· Organizes information by studying, analyzing, interpreting, and classifying data.
· Resolves retrieval problems by altering design to meet requirements.
· Prepares reports by collecting, analyzing, and summarizing information.
· Maintains client confidence and protects operations by keeping information confidential.
· Maintains professional and technical knowledge by attending educational workshops; reviewing professional publications; establishing personal networks; participating in professional societies.
· Establishes and revises database by conferring with analysts and programmers to code and retrieve data and Maintains database by entering data.

(Regional Admission Manager (South South/South East Region) 2nd Jan 2010-Nov 2011).
· Recruiting students from different standard high schools in each state as per the region, organizing presentation for student and open houses/information sessions for parent/students,
· Maintaining good data base records of prospective students.
· Converting inquiries into applications and subsequent registered students
· Relating with top cooperate organization which offers scholarships to students
· Organizing competition among schools
· Relating with both national and international students.
· Help the parents in achieving the prospective student educational dreams
· Assist with procurement, preparing accounting profile, Advance request and travel arrangement etc.
· Issue and record adjustments to pay related previous errors or retroactive increase.
· Compile statistical reports, statements, and summaries related to pay and benefits accounts and submit them to appropriate departments.
· Providing information to supervisors, co-workers, by telephone, in written form, email or in person; prepare and balance period end reports and reconcile issued; finally serves as intermediaries to the organization.
· And other required or assigned duties etc.
       
 Payroll/HR Accountant- American University of Nigeria. Jan 2009-Jan 2010.
· 	 Oversee employee paychecks
· Calculate net salaries considering deductions and withholdings
· Ensure payroll and tax documents are accurate
· Update general ledger and payroll files
· Prepare accounting files, records, and schedules
· Monitor paid and unpaid leaves
· Process overtime earnings or holiday deductions
· Resolve payroll problems (e.g. overlooked bank holidays, late payments, etc.)
· Answer employee questions concerning payroll
· Participate in payroll audits
· Ensure compliance with governmental laws on payroll accounting and taxes and Support to HR 
Consultant work with top institutions:
· Advocacy and Capacity Building on Vote4Wash in Enugu State. Dec 2018- March 2019- WaterAid Nigeria.
· Advocacy and Capacity Building on (WET)/WASH in Four LGA; Enugu State. Nov 2018- March 2019. WaterAid Nigeria.
· American University of Nigeria Training Center; Sales and Marketing Consultant- 2011-2014.
· Fiber Risk Management, Al-Maktoum, Doha center, Dubai, UAE. March 2015
· Partners with Top UK Schools on recruitment Bases- 2013-2018.
· Marketing Consultant for Temple Sixth Form College, Gwarinpa, Abuja. Increase from 15% to 85%
HOBBIES:
Reading, meeting people, traveling and solving problems.

Award In 2012
Best Business development strategist of the Year. -American University of Nigeria.
LANGUAGE SPOKEN
English, Yoruba, Edo, Little Igbo and Hausa Language.
REFEREES:
Nneka Akwunwa WASH Manager UNICEF NIGERIA.
Nnekaakwunwa@yahoo.com 08037173159.

Tom Odemwingie 
Executive Director 
Agricultural Agenda Nigeria Initiative 
Suite 8B, ANON Plaza 
Joseph Gomwalk Road 
Gudu-Apo District, Abuja 
E-mail: tomigie@yahoo.co.uk 
Tel: +234 803 306 8074

Mr. Robert Maduakoh,
Senior Legislative Aide (Hon Olugunmi Tunji-Ojo) Chairman, House Committee on NDDC.
Suite 3.10 House of Rep; National Assembly Garki, Abuja.
rcmaduako@yahoo.com. 08035952999.




Quote: Why use the stair case, when you know you can use the elevator…. Time waits for nobody.
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